GENETIC ALLIANCE
Employee Performance Plan

Employee:


​​​​Mark Petruniak
Supervisor:


Jim Bialick
Approved by:


_______________________ (signature)
Date of Approval:

2/23/09


6 Month Period of Performance:
02/23/10 – 08/23/09
Genetic Alliance Mission: Genetic Alliance transforms health through genetics, promoting an environment of openness centered on the health of individuals, families, and communities. Genetic Alliance brings together diverse stakeholders that create novel partnerships in advocacy; integrates individual, family, and community perspectives to improve health systems; and revolutionizes access to information to enable translation of research into services and individualized decision making.
Instructions:  Review your position description and talk with your supervisor and a mentor before completing the first draft of your performance plan.  When developing your objectives, focus on deliverable/ measurable activities so progress can be tracked and reviewed by yourself and by your supervisor and peers.  If it is difficult to determine the strategic relevance of the objective, review the priorities with your supervisor.  Expect to provide 8-10 objectives below (and for your plan to run about 3 pages when done).  When completing stretch goals and areas for professional development, consider long-term career goals as they relate to the strategic trajectory of Genetic Alliance.

	Performance Objective
	Relational Tasks
	Strategic Relevance / Priority
	Desired Deliverables/Outcomes
	Progress/Notes/ Timeline

	Assist Mary with office Management and make day-to-day office operations easier for everyone
	--Mary’s 10-minute per day plan.  

--Become familiar with the back end of GA Office Management.

--Become fluent in all office technologies and offer frequent tech trainings for all staff.
	High-Priority/ On-Going Duty
	--Become less and less dependent for office management answers from mary over-time.

--Tech training for all new staff

--Obtain a strong handling of all office technologies and how they can be integrated better and/or improved

--Learning to work with Mary better
	--Tech Training’s at individual request or at least one every two weeks.

--Project in progress with Shalanda, new HR Intern.

--Developing training programs for all technologies.



	Take Lead of webinar post-production
	--Coordinating with Eric Braga (GW Work Study)

--Editing in Final Cut Pro

--Compression Troubleshooting

--Upload to Resource Repository
	High-Priority
	Complete rendering, encoding, and optimizing webinars for the resource repository in a timely fashion.
	2-3 Webinars Completed and in the Resource Repository Per Week

	Actively Engage in Genetic Alliance Communication Strategies
	--Collaborate with Tiph and Jim and offer support where needed.
	Medium-High Priority
	--Develop social media outlets like facebook, twitter, linkedin, and youtube.

--Produce videos to coincide/advertise events

--Portray Genetic Alliance as fun, professional, and relatable in the videos.
	--Increased metrics especially in YouTube.

--In charge of all poster revision.

--Positive results from the Open House video.

-- Advertised widely for GeneScreen; positive result to the video.

	Web-Development
	--Update and add pages in Drupal

--Staff trainings on Drupal Basics

--Develop/Help Conceptualize Helmsley Ideas 
	High-Proprity/ On-Going Duty
	--Coordinate with Jim to produce dynamic and manage a variety of  content and tools
	--Timeline pends on scope of the project.

	
	
	
	
	


On-Going Duties:

1. Office Management

2. Web Development

3. Technology Updates and Idea Conceptualization

4. Conceptualizing fun and effective short YouTube videos.

Tools for Delivery:

1. Strong Collaboration with Genetic Alliance Staff

2. Video Equiptment; ie wireless video mic, basic light rig. [High-Priority for Conference in July]
3. Lynda.com subscription 
Stretch Goals / Areas for Professional Growth and Achievement (looking ahead):



1. Develop a strong ability to implement effective advocacy and or journalistic media by means of video production and web.  This can include a documentary film, a variety of short films, and/or dynamic web applications.

2. Develop an impressive web and social media portfolio.

3.  Strong command in creative design software – Final Cut Studio and Adobe CS4 Master Collection.

4. Become more knowledgeable in genetics and health systems.

